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THE ANNUAL QUALITY ASSURANCE REPORT (AQAR) OF THE IQAC; DIBRU COLLEGE
YEAR OF REPORT : 2007-08

Part A:

The following plan of action have been chalked out to complete at the beginning of the financial year 2007-08 -

1.To stress upon increase in enrollment.

2. To organize health check up camp within the college campus.

3. Plantation of medicinal plant within the campus.

4. To provide fund from outside agencies to purchase laboratory equipment.

5. To employ part time teacher to complete syllabus in due course of time.

6. To complete pending work of auditorium.

7. To take remedial classes for the students.

8. To encourage teachers to go for accepting Major/ Minor Research Project.

        9. To stress upon all round development of the institution.

I. Outcome achieved by the end of the academic year 2007-2008:

 The IQAC has been able to achieve the following results of the targeted objects – 

      1. The proposed increase in the enrollment could not be done in the degree classes. The enrollment found more or less same as the previous year. Last year total no. of students in the degree classes was 1086 which is found to be 1084 in the current year. But total no. of girls students in the degree classes increases to 296 from the previous year’s figure of 275. Total no. of students in commerce stream increases to 162 from the last year’s figure of 145. 

2.  A ‘Bone Mineral Density Test Camp’ was organized in the college campus on 27th July, 2007 under the banner of IQAC of Dibru College. More than hundred persons (including teachers, office employees, neighbors and students) checked up bone density and make it a grand success. Nicholas Pieramel India Ltd., joined hand in organizing this test camp. Response to this health camp was very encouraging.
3. Relating to plan of action no. (3), Plantation of medicinal plant within the campus, the Botany Dept. of our college takes initiative along with Dibru-Eco Club in plantation of many precious medicinal plants outside the Science laboratory. A good variety of medicinal plants are presently available in this garden.

      4. Relating to plan of action (4), a grant of Rs. 50,00,000/- has been sanctioned from DST, Govt. of India to purchase books and laboratory equipments.
5. Relating to Plan of action (5),19 part time teachers have been appointed in different departments depending on the work load to complete the syllabus within the academic session.
6. Relating to Plan of action (6), the pending work of auditorium has been completed.
7. Relating to Plan of action (7), remedial classes are taken as per allotment of classes by the concerned departmental heads and completed the assigned portion in due course of time.
8. Relating to item no.8, four teachers have undertaken Minor Research Projects under UGC Research Project Schemes.

9. As a part of all round development of the college, more stress has been given to enrich and beautify the college campus. Rs. 4,86,000 has been sanctioned (a part of the grant has already been released by UGC) for the construction of Building, to conduct remedial classes, to purchase books and journal, to purchase laboratory equipment, to increase extension activities etc. The said fund is being utilized for the over all development of the college for which the fund has been sanctioned.
Part B:

       1. Activities reflecting the goals and objectives of the institution:

To translate the goals and objectives of the institution in reality, improvement of enrollment in commerce has been found. Strict adherence given to attendance of faculty and students in the working hours, holding of regular classes, unit tests, group discussions, departmental seminars, symposia, home assignment etc.. Many competitions were held during college week. Environmental Study tour to Lezai has been completed. Degree part-II students of all the faculties are taken by a group of expert teachers to the site. Remedial classes are taken regularly. 
 2. New Academic programme initiated:

   Although Initiation has been taken to open a centre of study under KK. Handique State Open University in the campus but unfortunately it could not be initiated as already three such branches are already functioning in three colleges at a short distance. Decision has been taken to go for other professional courses in the future, so that more employment opportunities could be created for the students in the present job market.
3.  Innovations in Curricular design and transaction:

     Course assignment given, home assignment given, group discussion held and students’ participation encouraged.

4. Inter-disciplinary programme started:

     Proposal has been taken to organize a seminar on such a subject which is inter disciplinary in nature.
5. Examination Reforms implemented:

     Students are directed to appear examination wearing college uniforms and not to adopt any unfair means. Use of mobile phone inside the college campus is strictly prohibited.
6. Candidate qualified NET/SLET/GATE etc:
      No any
7. Initiation towards faculty development programme:

   Teachers were encouraged to participate in Orientation programmes/ refresher courses organized time to time by Academic Staff College under UGC on need base and go for accepting major/ minor research projects under UGC and participate in international/national/regional seminars. UGC has sanctioned fund under the head PTAC to meet up the expenditure as DA/TA to attend seminar etc. by any teacher any where in India or abroad. 
8. Total no. of seminar/ workshop conducted:
     3 Departmental seminars/workshops are held in this academic session. 

9.  Research Projects:                                                                                                        Three of our colleagues Mr. Abhijit Das, Lecturer, Physics Dept., Mr. Sashi Kanta Saikia, Sr. Lecturer, Dept. of Commerce and Mrs. Bontee Phukan Sonowal,  Lecturer, Dept. of History completed Ph. D and awarded Ph.D degree by Dibrugarh University. Dr. K. Saikia, Sr. lecturer, Dept. of economics and Dr. S. K. Jha,   Lecturer, Dept. of Hindi completed Minor Research Project in this session.

10. Patents generated, if any:

      Does not arise

11. Newly collaborative research programmes:

    Nil

12. Research grant received from various agencies:

     Dr. Mahesh Kr. Jain of the Dept. of Commerce, and Dr. Dilip Kalita, Dept. of Botany, receives Grant from UGC under MRP (NERO) heads to complete Minor Research Projects.
13. Details of research scholars,(continued):

i. Ph.D Programme:

Mrs. Mitali Baruah    - Dept. of History

Mrs. Mausumi Dutta – Dept. of Assamese

                       ii. M. Phil Programme:

                                     Miss Jolly Chutia – Dept. of Sociology

                                     Mr. Sohan Lal Yadav – Dept. of Commerce

   14.Citation index of faculty members and impact factor:

         Does not arise

15. Honours/Awards to the faculty:
        Mr. Abhijit Das, Lecturer, Physics Dept., Mr. Sashi Kanta Saikia, Sr. Lecturer, Dept. of Commerce and Mrs. Bontee Phukan Sonowal, Lecturer, Dept. of History are awarded Ph.D degree by Dibrugarh University.

16. Internal resource generated: 

Resouce generated in shape of interest received from members deposits/loans taken from Dibru College Staff Co-operative Thrift Society Ltd. During admission prospectus are sold to the students at the time of taking admission in the new classes and fund generated as such. In addition to this funds are also collected from students who joins Environmental study programmes as a part of their course content.
17.  Details of departments getting SAP, COSIST (ASIST) /DST, FIST etc. Assistance:

           A grant of Rs. 50,00,000/- has been sanctioned from DST, Govt. of India to  purchase books and laboratory equipments. A grant of Rs. 10,00,000 has been sanctioned from untied fund by the Govt. of Assam for the development of the college campus.

18.Community services:

Bone Mineral Density Test camp organized, Health check up camp held, cycle rally organized on World AIDS DAY as a part of awareness programme.

  19. Teachers and officers newly recruited:

              Dr. Hemanta Kr. Nath -   Dept. of Mathematics
              Mrs. Sangeeta Shukla -  Dept. of Education

              Mr. Polash Kumbang   -  Dept. of Political Science
                 Part- time Teaching Staff appointed:

                        Name of Teachers                                           Dept.                            

                1. Miss Nabanita Dutta                                            Economics                             

                2. Miss Sarojini Gogoi                                             Maths                                                           

                3. Miss Bandana Sharma                                        Comp. Sc.                                                    

                4. Miss Rumi Ranjana Deori              
            Commerce                                             

                5. Shri Biju Moran                          

          Assamese                                                      

                6. Shri Romen Changmai                

            History                                                          

                7. Shri Mousum Baruah                   
               Eng.                                     

                8. Shri Pranjal Baruah                     
               Anthro.                                 

                9. Shri Utpal Shadhanider               

            Chemistry                              

              10. Shri Pranab Paul                        

            Botany                                  

              11. Mrs. Preeti Rekha Hazarika        

            Commerce                             

              12. Shri Khritish Roy                        

            Bengali                                 

              13. Miss Kabita Gogoi                      

            Statistics                              

              14. Miss Kakoli Gogoi                      

            Geology                                

              15. Shri Lakhan Bora



  Economics                            

              16. Shri Parag Jyoti Gogoi                

             Physics                                 

              17. Miss Anita Sharma                     

             Pol. Sc.                                

              18. Miss Pronamita Bora                  

             Anthro.                                  

              19. Shri Hema Kanchan Phukan       

             Zoology                                      

             Part-time Non-Teaching Staff Appointed : (Temp.)

                             Name                                                         

               1. Shri Lalit Sonowal                                      Guard/Gate keeper
                2. Shri Naba Borah                                       Guard/Gate keeper

               3. Mrs. Rofika Ahmed                                    Gr. IV

  4. Mr. Anar Ali                                                Assistant
20.  Teaching, Non-teaching Staff Ratio:

      The teaching and non- teaching staff Ratio is  52 : 17
21. Improvement in library services:

Many new books have been purchased, books are arranged subject wise so that these could be easily accessible to the students. Services of the library staff have been improved.

22. New books/journals subscribed and their value:

(i)  New books added                   150 (Total no. of books at present 30,890)
        (ii) News papers and Journal        Rs.  3,000/-

23. Courses in which student assessment of teachers is introduced and the action taken on student feedback:

Students’ feedback forms are given and analysed and action taken for their remedies.

24. Unit cost of education:

      The Unit Cost of  education is  Rs. 16,270 (app.)
25. Computerisation of administration and the process of admission and examination results, issue of certificates:

Admission Process, students records, examination results and administration , salary payment process etc. fully computerized.

26. Increase in the infrastructural facilities:

Construction work of College Boundary wall, college Main Gate, Teachers’ car parking stand, students’ cycle stand etc. has been initiated and expected to be completed by the end of the year 2008.
27. Technology upgradation:

Received Rs. 1,39,000 from UGC for the purchase of laboratory equipment for technology upgradation out of Xth plan along with other heads and laboratory equipments such as Overhead projector, Binocular microscope, hot plate, and other important laboratory equipments have been purchased for the purpose.

  28. Computer and internet access and training to teacher and students:

Internet facility has been provided for the students and teachers on their need basis. Internet facility has also been provided for students’ career counseling. 

  29. Financial aid to students: 

     No financial assistance could be given because of not getting of any application seeking financial aid during admission.
 30. Activities and support from alumni association:

The alumni proposes to offer helping hand to the college as and when required.
 31. Activities and support from parent-teacher association:
       The Dibru College Unit of ACTA organizes a no. of cultural and other     programmes as a parent teacher association of the college. The parent body of ACTA offers helping hand in solving prolonged demand of the teachers.  
  32. Health services:

The college has the NCC Unit and NSS wing. Both tries to keep the students physically fit and warm up activities are conducted regularly by NCC officer and Cadets and keep them healthy.
33. Performance in sports’ activities:

Our college participates in inter college cricket competition. Students participate in indoor as well outdoor games during college week. A B Sc. Part-II (Zoology) student Mr. Dipta Pratim Das has played cricked in state level. He has played cricket in other states outside Assam too.
 34. Incentive to outstanding sportsperson:

There is the provision of giving direct admission to such student who shines in sports in the National/State Level. Fee relaxation provision is also there to encourage such students. Outstanding students are awarded certificate, medal, trophy etc. on their achievement.

35. Students achievement and award:

All those students who have participated in college marathon race and all others who secure 1st, 2nd and 3rd position in different sports and cultural and other competitions are awarded certificates, prizes, medals/ mementos etc. for their achievements.
36. Activities of the Guidance and Counseling unit: 

Career Guidance and Counseling unit helps the students in career counseling. A good no. of books and magazines has been purchased to enrich the cell. A display board has been provided for the students, where information about jobs and opportunities in different fields are displayed for students’ knowledge. A popular talk on Industrial financing was organized under the banner of Career Guidance and Counseling unit for the benefit of the students.

37.  Placement services provided to students:

      None
38.  Development programme for non-teaching staff:

Computers have been provided to some of the staff so that they could speed up work and increase their efficiency. Provisions have been made to make them computer literate.

39.  Healthy practices of the institution:

The college is encouraging the students to join NCC/NSS and join hand towards nation’s development. A college canteen has been constructed to ensure good quality meal, tea, snack etc. to the students, teachers and office staff at affordable prices. Plan has been made for campus development that includes construction of main gate, shifting of cycle stand to the back side of science building, construction of car shed for the teachers etc. Stress upon good result and co-curricular activities of the students have been the primary importance of this academic session.
40.   Linkages developed with National/ International, Academic/ Research Bodies:

Many teachers are the members of international/national/state repute. The college has linkage with Dibrugarh and Guwahati University and AHSEC, Assam. 

41.  Any other relevant information the institution wish to add:

Our college has a registered co-operative thrift society under the name “Dibru College Staff Co-operative Thrift Society Ltd”. The main objective of this society is to procure members deposits and sanction Overdraft/ against deposit loan to its members at a low rate of interest and issue M.T. (Mid-term) loan to its member through Assam Co-operative Apex Bank. The profit of the society is distributed as gift to its members in the AGM of the society. The society has been able to earn a good amount of profit from its inception. This society is based on self financing scheme. Govt. audit as well as internal audit is done annually.
Part C:

The following plan of action have been chalked out to complete in the academic session 2008-09 -

1. To stress upon increase in enrollment.

2. To organize work shop cum exhibition and sale on any local product. 
3.  Procure more fund from State Govt. to enrich library.

4. To purchase/procure more computer and other accessories for the use of students/   teachers.
5. To prepare project for the construction of new library building, Students’ Reading Room,  Boys’ Common Room, Conference hall, Students’ union office  etc.
6. To apply for national/state level seminar and to organize the same.

7. To strengthen IQAC mechanism.
8. To encourage teachers for career development programme.

        9. To demand for a permanent principal for the institution.
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