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Report of the Peer Team on Institutional Accreditation of

Dibru College, Dibrugarh, Assam
1. Preface:


The Dibru College situated in the southeastern outskirts of Dibrugarh town was established in August 1963, with Arts and Commerce streams. In 1965 the College introduced Science stream. At present it is an affiliated College of Dibrugarh University. The College was initially started in a temporary premises and shifted to its own premises in 1971. The mission of the institution was to spread education among the underprivileged sections of the society in the neighbourhood and to participate in and promote various types of welfare activities. The total campus area of the College is 1.98 acres. The College is a non-government Grant-in-aid institution under Assam Government. The College is now offering under-graduate (UG) programmes in Arts, Science and Commerce. It offers three certificate courses on computer applications and also a one month course on Screen Printing. The institution has received UGC recognition under section 2(f) of the Act, May 1966. The teaching faculty strength of the College is 77 of which 60 are permanent and 17 are temporary. The non-teaching staff strength is 25. The present strength of students in the College is 1935 out of which only 156 are girls. The temporal plan of the College is annual. The institution has necessary infrastructure facilities to run the academic programmes. A Governing Body manages the College. The unit cost of education of the College is Rs.9454.42.      


The College has decided to be assessed by the National Assessment and Accreditation Council (NAAC) in April 2002 and prepared its Self Study Report (SSR). The institution has submitted its Self Study Report to NAAC in December 2003.  A Peer Team was constituted by the Council to visit the institution and validate the SSR. The Peer Team consisting of Prof. S.N. Behera, former Vice Chancellor, Berhampur University, Orissa as Chairperson, Prof. A.K. Saxena, retired Principal, V.R.Government Girls’ P.G. College, Gwalior as member and Prof. J.K. Mohapatra, Professor of Political Science, Berhampur University, Orissa as the member-coordinator visited the College on 11-12 October 2004. Dr. K.N. Madhusudanan Pillai, Academic Consultant, NAAC was the coordinating officer. 



The Peer Team carefully perused and analysed the SSR submitted by the institution. During the institutional visit the Team went through all relevant documents, visited the departments and facilities and interacted with various constituents and stakeholders of the institution. Based on the above exercise and keeping in view the criteria identified by NAAC the Peer Team has prepared an assessment report on the institution under various criteria with the commendable features of the institution as well as the issues of concern. These are given in the following pages.

2. Criterion-wise Analysis:

Criterion I: Curricular Aspects: 


The College offers under-graduate programmes in Arts, Commerce and Science in the non-semester (annual) pattern. The subjects offered in the Arts stream are Assamese, Bengali, Hindi, English, Alternative English, Education, Philosophy, Political Science, Sociology, History, Sanskrit and Elective Assamese. The Science subjects offered by the College at the UG level are Chemistry, Physics, Botany, Zoology, Geology and Computer Science. Mathematics, Anthropology and Statistics are common to both Science and Arts streams as Pass/Core courses. In UG Arts major courses are available in Assamese, Political Science, Economics, Mathematics, History, Education and Anthropology. The major courses offered by the College for UG Science programme are in all subjects except in Statistics, Geology and Computer Science. While M.I.L and English are compulsory subjects for Arts and Commerce streams, English is the only compulsory subject for the Science stream. The students are to select one from Assamese, Hindi and Bengali as their M.I.L subject. There is also an option to choose Alternative English in lieu of M.I.L The elective subjects offered for the B.Com degree are Accountancy, Business Economic, Business Organisation and Management, Business Statistics and Mathematics, Secretarial Practice and Company Law, Insurance, Rural Development, Company Law, Auditing, Indian Economic Problems and Introduction to Computer. There is flexibility in selecting optional subjects in all the three streams. As an affiliated college of Dibrugarh University the College follows the syllabi prescribed by the University. The courses offered at the UG level are traditional in nature though in some courses in Science & Commerce are job oriented. Besides these programmes the College also offers three certificate courses of 3 months and 2 months duration in Computer Applications, and a one month course in Screen Printing. It is also offering a Certificate Course of one month duration in Spoken Sanskrit.  This is the only college offering a programme in Computer Science and Geology in Dibrugarh. The College may start few short-term career-utility courses on self-financing basis. It may consider to offer vocational courses/add-on courses sponsored by UGC, to develop the skill of the students, so that they can meet the challenges of the job market. 

The curricular is reviewed and updated by the University at an interval of 3 to 5 years. However, the College can introduce a new course if it so desires with permission from the University and the Directorate of Higher Education of the State, which generally takes a year to complete the process. Teachers of the College are invited by the University Departments to take part in the review and redesign of the courses. The institution has introduced some new courses on its own initiative in subjects like Computer Science, Sociology, Statistics and Geology, which are offered without any financial assistance from the State Government. The College is yet to develop a mechanism to obtain views and suggestions of academic peers for reviewing and redesigning of the programmes offered by the College. The programmes offered by the College are in conformity with its mission, goals and objectives.            

Criterion II: Teaching-Learning and Evaluation:


Admission to the various courses of the College is based on the academic performance in the qualifying examinations. But admission into major courses is made through screening tests conducted by the respective departments. In admission the institution follows the reservation policy of the State Government with a view to extending higher education to the socially and economically disadvantaged students. Due weightage is also given in admission to the students having proof of excelling in extra curricular activities. In addition to the unit tests, terminals and selection examinations as required for the University examinations the College also conducts class tests, tutorials and home assignments to monitor the academic progress of students. The College may consider conducting bridge or remedial courses for the educationally disadvantaged students. Advance learners are identified and encouraged to present seminars and organise and participate in group discussions. 


The syllabi are unitised. At the beginning of each academic year teachers of each department prepare teaching schedules and the Heads of the Departments monitor the progress and make necessary mid-course adjustments. The College is following the conventional lecture method of teaching. Some departments conduct field studies and excursions as a supplement to the conventional teaching method. The traditional lecture method may be made more interesting and effective with the use of various teaching aids like, charts, manuals, maps, etc and equipments like the OHP, slide projector, and other audio-visual aids. The institution gives emphasis on the inculcation of ideals of national integration and secularism by the students through its academic programmes. 


Recruitment of teachers of the College is as per the University/UGC and State Government guidelines. The management has appointed few temporary teachers to meet the need of running various programmes smoothly. The teachers are encouraged to participate in orientation, refresher courses and other teacher training programmes to improve their knowledge and skill. Teachers of the College are granted leave to undertake their research work. The institution encourages the teachers to participate in seminars, conferences and workshops. Teachers attend Refresher Courses and Orientation Programmes conducted by various Universities to up-date themselves in their respective subjects. The College has organised Teachers Training Workshop in Science in collaboration with Assam Science Society in September 2002. The faculty members of the College may become members of the professional bodies in their respective fields and attend the annual conferences of such bodies in order to update their knowledge. The College may take immediate steps effectively implement the self-appraisal method for teachers’ evaluation. In addition to this the management may also consider to introduce a mechanism to evaluate the performance of the teachers through academic peers and students. Teachers of the College may be encouraged to develop collaboration or link with the University departments which are located in the same city, to strengthen their academic base. The Department of Commerce and Economics may take steps in building linkage with the industries to acquire practical knowledge of their subjects. The number of teaching days is as per UGC guidelines. One teacher of the Commerce Department have received award from NGO based at New Delhi for his contribution to higher education and a teacher of the Department of Botany is elected fellow of the Indian Botanical Society. The teachers are sincere and committed to the goals and objectives of the College.       

Criterion III: Research, Consultancy and Extension:


Out of 77 teachers 13 have Ph.D. degree and 8 are M. Phil degree holders. Four teachers of the College are now engaged in research work as part-time scholars. One teacher of the Department of Physics has submitted his Ph.D. thesis to the University for evaluation. The institution encourages teachers to improve their qualification while in service. Teachers are allowed to avail study leave to pursue their research work and the College adjusts their classes.  One teacher of the College has undertaken two research projects funded by UGC, four teachers of the College have attended national seminars, 13 have been resource persons at seminars/workshops (at a regional and local level) during the last two years. One teacher of the Department of Botany has published research articles in national and international journals. A teacher of the Department of Sanskrit has published articles in the regional and national journals. Two teachers of the Department of Assamese are active in writing in magazines and journals. Two teachers of the Department of Mathematics are contributing to enrich the Assamese literature. One teacher of the Department of Commerce has written a Text Book meant for T.D.C. students. Some Departments of the college are bringing out departmental journals which deserves appreciation but they should strive to bring out these journals regularly. The College may constitute a Research Committee to improve the research activities by motivating the teachers to undertake research projects, publish research papers and guide research scholars. The institution is yet to develop expertise in the field of consultancy service. However, the College may take steps in developing necessary infrastructure to render consultancy service as it has the potential. 


The College undertakes extension activities in the areas of community development, social work, health and hygiene awareness, medical camp, adult education and literacy, AIDS awareness and environment awareness. The College organises various health camps with the help of the specialists from the Assam Medical College, Dibrugarh. In addition to this the students, teachers and staff of the College are actively involved both physically and financially to help the victims of man-made disasters and natural calamities. The NCC wing of the College undertakes various social service activities. There is no designated person in charge of the extension activities of the College. The College encourages the students to take keen interest in extension activities by awarding proficiency certificates to the participating students. Teachers and students of the college have constituted the Dibru Eco Club which sincerely works on eco-friendly issues. The scope for extension activities is still very wide and the College may initiate steps to expand its extension activities in an organised manner by establishing NSS units and collaborating with the local GOs and NGOs. 

Criterion IV: Infrastructure and Learning Resources:


During the past 41 years the College has developed necessary infrastructure and learning resources to conduct academic programmes and extra and co-curricular activities. The College has four major buildings to perform different functions. The main building with a plinth area of 11, 500 sq. ft. houses the library, the administrative office and 16 numbers of classrooms allotted to different departments. The major classes are taken in a second building of 2,200 sq. ft. area having 12 numbers of rooms. Computer classes are conducted in a separate room with an area of 1000 (approx) sq. ft. The College has a laboratory building to conduct the practical classes of the science departments with a floor area of about 1600 sq. ft. The classrooms are spacious and well ventilated. The laboratories may be further improved. In addition to the above buildings the institution also has a Students Union room with 200 sq. ft., a canteen, facilities for sports, vehicle parking shed, common room for boys and girls and a multipurpose hall. A new administrative block is under construction which when completed shall provide more space for academic activities as the college plans to shift the Principal’s office and the college office to that block. The Computer Science laboratory has fourteen Computer systems. The college has made itself self-sufficient in water supply by digging bore wells inside the campus.  The College maintains its infrastructure from the college development and maintenance fund. The Development and Finance Committee of the College looks after the maintenance of infrastructure facilities. The infrastructure facilities of the institution are put to optimum utilisation by allowing its premises to be used by outsiders for yoga, arts and music classes and for conducting examinations of different organisations like Banks, Railways and LIC on Sundays and local holidays. The academic facilities of the institution are also used by other external agencies such as the Assam Science Society and Sarba Siksha Parishad. The teachers and students are actively involved in maintaining the College campus clean and beautiful.      


The College library housed in the main building covers a total area of 1920 sq. ft. and has a collection of 29,930 books. It is subscribing to 12 journals, and periodicals, magazines and four newspapers (one English and three Assamese). The library remains open from 10 a.m. to 4.30 p.m. on all working days. The Library Advisory Committee looks after the management of the College library. There are book bank and reprography facilities in the College. As stated in the SSR the College may take steps to augment the library with more number of text books, journals and space. The College management has initiated steps for computerisation of library functions which needs early completion. Reading room facility for the students and teachers has improved the utility of the library. In addition to the central library each department has it departmental library with limited number of books which may be strengthened in course of time and they may adopt the model of the Zoology Department in managing departmental libraries. The Computer Science Department laboratory fulfils academic purpose of offering a course in Computer Science at T.D.C. level and also in offering three Certificate Courses. In the absence of its own playground the institution is using the Jalan Stadium grounds which is situated at 10 minutes walking distance from the College and also the Chowkidingee field for its sports and games activities. The College may take steps to build multipurpose sports complex to facilitate the sports activities and the indoor games inside the campus. The sports and games programmes of the College are carried out through the Students Union with a Games Secretary and a Professor-in-charge. The College may consider appointing a qualified and experienced teacher in sports and games to give proper training and coaching to the students on these activities. The College has not felt the necessity of a health centre in its campus as it is situated close to the V.G. Hospital. The College has a first aid centre and has given health cards to staff and students for ready reference in case of any emergency. Taking into account the needs of the students the College may consider to construct hostels for both boys and girls. The College has master plan according to which it develops its infrastructure. Keeping the future growth and development of the college, efforts may be made to acquire land adjacent to the college campus.
Criterion V: Student Support and Progression:


The College publishes its prospectus annually, which contains information on the various departments and the faculties of the College, the different programmes it offers, the fee structure, academic calendar and the uniform of the students and other general information. At the beginning of the academic session students are informed about the teaching schedule by their respective teachers. Courses are completed in time and students appear the University examination after fulfilling required conditions. The result of the College in the University examinations for the year 2003-2004 is higher then the University average in Arts and Science streams. However, the Commerce stream result is much lower then the University average which needs careful analysis and efforts may be made to ensure that more students succeed in University examinations. Some students of the college have secured positions in the University examinations and has brought glory to the college.   The drop out rate is high and is an area concern. The college provides financial aids/scholarships of Central Government and State Government to the socio-economically disadvantaged students. Few deserving and meritorious students receive financial help from the Students’ Aid Fund of the college. The teachers of the institution may institute some merit scholarships with their contribution and with the help of the Alumni Association, to encourage the advance learners. The Alumni Association of the College is in its infancy. Efforts should be made to keep track of the progression of its successful students and to strengthen the alumni association and its relations with the institution. The College to its credit has produced eminent educationists, teachers, engineers, professionals, executives, film personalities, businessmen and successful politicians. The members of the alumni association may be motivated to contribute towards the academic and infrastructural development of the College. 


The College has started a Career Counselling and Guidance Cell to extend personal counselling to the students in terms of providing information regarding career options, employment opportunities, self-employment avenues and study materials. The College may make efforts to prepare the students keeping in view the requirements of the employers. The College is encouraging students in sports and games activities by giving preference in admission and other benefits to the outstanding students in this field. Students of the institution have represented the University in Inter University Meet in Foot ball, Table Tennis and Badminton. The institution is encouraging cultural and other extra-curricular activities among the students through the students’ magazine, wall magazines, debate club, nature club, dance and music competitions, essay writing and literary forum. There are talented students who can prove their potentialities in the field of dance and music if trained on regular basis. The NCC cadets of the college have participated in the Republic Day parade at the state and national capital. Cadets have qualified in NCC ‘B’ and ‘C’ Certificates examinations which have helped them in joining the Armed Forces and getting employment.  The teaching and non-teaching staff of the College takes all care to provide need-based support to the students which enables the students to pursue their courses without any hindrance.     

Criterion VI: Organisation and Management:


The College is managed by a Governing Body (GB) constituted as per the rules of Assam Government. The GB consists of the representatives of the teaching and non-teaching staff, University nominees and the Principal as the member-secretary. To make the administration efficient and encourage participatory management practices the College has constituted several committees in various fields like the Examination Committee, Finance Committee, Development Committee, Purchase Committee and Library Committee, which are answerable to the GB.  The GB meets at regular intervals to monitor the academic and administrative affairs of the college. 


The management has appointed some teachers on temporary basis to meet the urgent academic needs. The College offers the subjects like Computer Science, Sociology, Statistics and Geology by meeting the expenses from its own resources. There is no formal mechanism to assess the efficiency the non-teaching staff. The College may effectively implement the  self-appraisal method for the appraisal of teachers’ performance. Feedback from students and academic peers may be obtained on teachers’ performance. The work efficiency of the non-teaching staff may be assessed through a committee under the chairmanship of the Principal. The work distribution among the non-teaching staff may be on the basis of their skill and efficiency as determined by the assessment mechanism. The Grievances Redressal Cell of the college may be given more freedom to act effectively. Students’ representatives may be included in it.  The Dibru College Cooperative Thrift Society is coming to the help of its members at times of emergency need by giving financial assistance (loans) at reasonable interest. The College may take steps in having a Consumers Cooperative Store to supply essential commodities to the students and staff at a reasonable price. The management may facilitate the process of group insurance of students and group mediclaim of employees (both teaching and non-teaching) which will help them to meet the high cost of modern medicare in unforeseen circumstances.  The College is a surplus budget institution. It has a mechanism for internal audit. There are no major audit objections. There is a transparent financial transaction mechanism. The Principal and the Treasurer, Governing Body jointly operate the college accounts. The accounts of the college are computerised. The management may enter into an understanding with a local bank so that students can deposit the college fee etc. directly in the bank. The College has generated resources to a tune of Rs.900, 000.00 as contributions from the MPLAD fund, Oil India Ltd. and Assam Oil Corporation. The Governing Body consisting of academics under the dynamic leadership of the present President is committed to the cause of higher education and further development of the college.
Criterion VII: Healthy Practices:


The Peer Team has identified a few features, which enhance the academic ambiance of the institution. These are as follows:

· The College has a mechanism for internal quality checks, periodic assessment and performance of the students.
· The College is offering subjects like Computer Science, Sociology, Statistics and Geology on its own, without any financial grant from the government. 
· The institution is offering three certificate courses on computer applications and one course in Screen Printing.
· The College tries to strengthen the sense of traditional values among the students and the staff, through collaboration between its Sanskrit department and the Sanskrit Speaking Centre of the Dibrugarh University.
· All National Days and festivals are centrally organised in the institution.
· Leading personalities in various walks of life are invited to the College and the students are encouraged to interact with them.
· Students are encouraged to use computers.
· The college has a dress code  for the students.
· Teachers of some departments are contributing for journals and magazines which are made available by them to the departments.
· Students under the leadership of the Students’ Union and the Eco Club maintain cleanliness in the campus.

3. Overall Analysis:

The Peer Team after going through the Self Study Report and the visit is happy to record that the institution has succeeded to a large extent in translating its vision and goals into academic practices. It has stood for providing quality higher education to the students of socio-economically disadvantaged communities in the locality. The Peer Team considers that there are a number of features of the Dibru. College, which deserves appreciation. The Team would also like to bring to the attention of the College certain concerns for its consideration. The Peer Team would like to appreciate the College for the following aspects:

(  
Harmonious relationship between the different constituents of the College like   the students, teachers, non-teaching staff and the administration.
· Dedication and commitment of the teaching and non-teaching staff to the goals  and objectives of the institution.
· Efforts to imbibe the values of good citizenship and civic culture among the students.
· Strict discipline maintained in the institution.
· Participation of students and teachers in various social activities to promote the sense of secularism and national integration.
· Positive management with a sincere desire to develop the college to offer quality higher education.

· Adequate and growing infrastructure facilities keeping in mind the future growth and development of the institution.

Keeping in view the future growth of the College and maintenance of quality in higher education the Peer Team would suggest the following to the institution:

· The College may explore the possibility of introducing more course options to increase flexibility in course combinations keeping in mind the latest trends and needs of the society.
· In addition to the three certificate courses in computer applications and one on Screen Printing efforts may be made to start some other job-oriented certificate courses on self-financing basis.
· Few vocational/career utility-oriented courses sponsored by UGC may be offered keeping the need of the students in view. This needs urgent attention of the management as the college could not avail this opportunity earlier.
· The management may identify a competent teacher to look after UGC affairs and maintain liaison with UGC.

· The Xth Plan UGC grants, under the head ‘building grants’ needs to be fully utilised. 
· More books and journals should be procured for the library. The computerisation of library functions which is in progress should be completed urgently. Internet facilities may be provided in the library. The college may also go for the INFLIBNET package. 

· The College may acquire land beyond the college campus and develop facilities for sports and games.
· Efforts should be made to provide hostel facilities, which will help to attract students from distant places.  
· A mechanism may be developed to get feedback from the academic peers and parents on the academic programmes and future development of the College.
· The management should make it obligatory for all teaching and non-teaching staff to become computer literate.
· The College may approach UGC to start a yoga centre and a mini gymnasium.
· The management may introduce the group insurance for students and group mediclaim policies for the teaching and non-teaching staff.

· Part-time /temporary teachers may be retained on continuous basis so that they would develop a sense of belonging for the college  and may be more committed to the institution.

· The college should encourage use of teaching aids in classrooms, seminars and other academic activities. It may procure OHP, Slide projector etc. for this purpose.

· Spoken English and Spoken Hindi may be offered as add-on courses to develop the speaking abilities of the students beyond Assamese.
· Some teachers of a few departments are contributing to research journals. All teachers should be motivated to contribute for one research journal at least. Care should be taken to avoid duplication. The departments can make a pool of the journals for use by students and teachers.

· Teachers need to be encouraged to become member of professional associations in their respective subjects so that they would be exposed to latest trends in their discipline.  

The Peer Team records its appreciation to the different stakeholders of the institution for their cooperation during its visit. The Team is of the opinion that this exercise will be useful to the institution to develop quality enhancement strategies towards further growth and development. The Peer team would like to put on record its thanks to the college family for the warmth and the hospitality.   
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I have gone through the report. I agree with it.
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Principal

Dibru College,

            Dibrugarh (Assam)

